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Meeting Purpose:

The current golf market has experienced a dramatic
increase in interest leading to heavy demand on Desert
Willow’s tee sheet and making tee times difficult to come
by. Therefore, today we'd like to:

1. Obtain input from interested course customers
on potential program changes

2. Receive input and feedback on alternative fee
proposals for the President’'s Committee and
City Council to consider

.
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Key Tenet Considerations

Years
=T ol

The below tenets/goals should be top of mind as Resident Program options
are being discussed and explored:

Prior City Council comments and parameters should be considered

DWGR is an economic development philosophy, also intended to provide residents
with a country club experience for a day

The Quality of the Facilities, Courses and Customer Experience must remain “Best in
Class”.

Proposed programs should allow for financial success during “Bull” and “Bear”
economic market conditions.

Minimize the need for subsidization from City Funds for Operations.

Desert Willow’s programs should allow for local Country Clubs and Restaurants to
succeed and not detract from their viability as a Palm Desert business.

Ability to continue utilizing Dynamic/Yield Based pricing models to drive green fee
revenue for the financial stability of the property.
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Council Policy Directive

From Kemper's Current Agreement [2022)

= V2 Implamentation of Capital Imprnvﬂmanl Projects. The pa

crrtrr.:rlan discretion of the Ci ru:lal immwmwm nds. THe oo T ERpEnses
[ LIFE LI L D L LN [ e e [ U o 5 Al S 5o ntlmpﬂ&ﬂﬂﬂl}

re nsibilities or nh!dg lions on lhe part Gf Kernper 'Mth respect | m any aspect of @ Capital Imprm-'emen m ect |n::|ud1n dﬁlgn construction, or Supervision.
Jn evant the City desires Kemper to be involved in an capachlg in a Capital Improvemant project, the pa ias shall enter intd'a separate agreament setting
forth the terms anﬂ conditions of such involvemant, including without limitation fees o be recaved by Kemper for such involvemant,

From the 2012 SR Agreement wiKemper

+ The new agreement astablishes a capital reserve account to be used for capital projects for the Golf Resort. Tha capital reserve account will be replenishad with
net Income from annual operations and rebates or refunds from acquisition of equipment, golf cars and the like.

»  Kemper guarantees fo fund all deficits by agreeing to maintain a cash reserve of $500,000 at the end of eanh manth they operate and manage Desert Willow.
The guarantee protects the City's General Fund from having to provide cash for operations durin riod during which the facility is managed

* Thisis the wording in the current agreement:

. r shall use its l:l::mrnen:lally mamnable al‘fﬂﬂs fo I'I'IEIHI‘.-EIH at all times, sufficiant funds in the Operating Account(s) to EEItIEf].I’ tha daily warking capital needs of the
Solf sort, including the timely pa esori E)&: 385, Kem er shalligwmedlateia I'II:I'TIf'g' he City Representative w verthe balance of al| funds in the
ralir .d.m:unl.qa 15 I'EHEDI‘IEI | anua E'll.Gd 1,r_') EIII I:II' aclually doas al bﬂlml' ch noboa ripar and tha hﬁll rrgel EII‘II'.'! conlar in ﬁl:bm laith
ll;: [} ar st?é:-s ta ITIIIIQ? neqgatve rr' flow at the Golf Resort. If th nce DL?” Funl;laln the pa%allng huuwnt{s] falls b % per and t will
meet and confer in good faith 10 coordinate a funding budget 10 ensure i at valrd xpenses are payed n a ime manner cu tne ﬂ:tent 1hat he

Golf Resort has annual capital expenditures under Section 4.2 to be paid from I.hE Gl:n Ftasnrl ﬁmun 5, the mazimum amount o be disbursed from the Golf Resort
Accounts shall not exceed $100,000 annually witho 'i'n‘l‘ll.'tEﬂ approval of the City tall'-re The' City shall hawe the right to mﬂ&dmw and retain any amaunts in
excass of the amounls reguired far maunlaum tha oll Reso E.oonun!.s Fl:n‘ purpnsas o n::lar'ily Kemgper Shall have no resgonsibilily Lo provide any of its own funds Lo
tha Operating Accounts under this Section 7

» From the 2016 SR for Mgmt Contract:

Sin-:.a inw& tiun thn golf resort has utlllndll:i own cash flows t-:: sustiun the ﬂnnual ope ratluns whlc encompas ing fﬂr B" of lts cust:i-
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5 Year Financial Snapshot

2018- 2019 2019-2020 2020-2021 2021-2022 2022-2023
OPERATIOMNAL INCOME STATEMENT Actuals Actuals Actuals Actuals Estimated
Begrring Cash Balarnce FIITFAL F, 5o O02F 2 7L S F8I7 067 £ FT HETD
REVENLIES
Green Fees & Cart Fees 7,080,240 5,582,504 7,481,139 9,060,713 O, 565, 060
MMerchandise B9 498 713,947 785,205 1,060, 234 1,079,626
Other Pro Shop 501,340 517,703 401,579 482, 003 455, 829
Range 43,827 35,476 67,454 77,9 74,616
Food & Baverage 2,869,768 2,216,719 2,181,902 3,975,953 4,492, 9657
A:;dgm? Ferchandise 92 285 76,911 77,263 64,932 58, 762
Other Academy 216,465 173,351 268,967 323,023 338,125
Other GEA Incom = 24 542 28,722 14, 504 37,8621 40, 2205
Fransferin from &GF - - - - -
TOTAL REVEMUE 11,637,965 9,345,423 11, 368,013 15,082,421 16,105, 200
EXPENDITURES
Cost of Good Sold 1,355,396 1,121,263 1,200,530 1,719,241 1,948, 800
Payroll 5,264,339 5,171,186 5,410,712 6,661,711 7,544,605
Operating Expenses 3,086,672 2,954,736 2,918,415 3,624, 504 4,083,774
Equipment/Leases 636,885 450 384 469 030 088, 548 Ta20, 000
Other Expense 609,758 213,878 o997, 7T7G o18,614 495, 398
L) REDTWIRESE o City (SIAL sl outstanalmg) - - - SO03 OO0 S OO0
Eapital S overnent Plan
Firecliff Golf Course Renovation - - - - 3, 500, 000
Annual DWGER Capital Replacement Expenditures 658, 476 271,100 455,151 414, 346 400, DO
Annual Perimeter & DW Drive Expenditures 142, BB1 182,157 187,417 190,454 400, DD
Total CIF B01,357 453,257 646,568 60, B01 4,390, 00
TOTAL EXPEMDITURES 11,754, 407 10,664,704 11,203,031 14,617,418 19, 682, 577
et Surplusf|Deficit) (116,442) {1,319,281) (3,577,377)
Transfer in from Capital Resarve G57. 435 IGF. 697 577065 ded, 767 FO0, 000
Accrual to Cash Basis Adjustmeant (272, 745) [269.839) Fo0.421 i6d, 542
Ending DW Cash Balance /Reserve 3F 5596 022 2 F7g o 3817 067 L oFT &7 2034 307
Restricted for Qutstanding Operational Loan 2,000, oo 2,000,000 2 000,000 1, 500, 000 1,000 000
90 Day Operations Reserve 2,738, 262 2,552,862 2639116 3,378,154 3,698, 144

Reserve Surplus/f{Deficit) = (1,142, 2a0) [2,178,263) [B22,040)

= - Risk to General Fund



Upcoming Capital Considerations: o

ST ol
Upcoming Project Costs — FY23/24
FY23/24 — Firecliff Greens/Tees Renovation $3,500,000
FY23/24 — Annual Facility & Equipment Replacement $500,000
FY23/24 - Annual Perimeter & DW Drive Maintenance & Improvements $300,000

Total FY23/24 Estimated Capital Expenditures $4,300,000
Future Large Projects — Next 10 Years _

FY29/30 — Mountain View Course Renovation — Greens & Tees $4,000,000
FY29/30 — Mountain View Main Irrigation Line Replacement $1,500,000
FY31/32 — Effluent/Recycled Water Bladder Replacement $1,000,000
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Yoars
Resident Program — Opportunity Cost Calculation 9

Resident Revenue Analysis "In Season” Oct-22  Nov-2Z Dec2Z  Jan-23  Feb-23  Mar23 Apr-22  MWay-22

Current ADR (Average Dollar per Round)
Open - 2:00pm (includes Resident Rounds) $ 12634 $12399 $12147 § 12951 § 14937 §$ 12662 §$ 10242 § 8897

Resident Rate $ 5200 § 5200 § 5200 § 5200 § 5200 § 5200 § 5200 § 5200
Opportunity Cost (Difference of Yieldand ResRa §  (74.34) § (7199) § (6947) % (7751) % (9737) § (7462) § (5042) § (36.97)
Resident Rounds Played 712 795 1034 1,352 906 1330 1964 994
Revenue at Risk (ADR vs. Resident Rate)

Total Revenue at Risk % (52928) $(57.235) $(71.836) $(104,795) $(88.217) $(99.245) $(99025) §(36,748)
Total "In Season” Revenue Impact $(610,029)

Assumptions for Revenue at Risk Analysis:
- ADR pulled for time periods where utilization 15 over 95%
- ADR includes rounds played at Resident rate - effectively reducing ADR potential
- Revenue at Risk estimates are based on Resident rounds recorded in POS

Mote: Average rates will rise in the remaining 2023 season months of March through May, thus so will the Revenue at Risk

- .
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Resident Program — Alternative Opportunity Cost Calculation

Resident Revenue Analysis "ln Season” Ot 2022 Mow 2022 Dec 2022 Jan 2023 Feb 2023 Mar 2022 Apr 2022 May 2022
Current ADR (Average Dollar per Round) - Sunrise & Prime

Cpen - 12:258pm - 3 day bookings only 5 132850 % 13478 3§ 142,14 & 13847 & 14752 § 1324 3 11731 % 10381
Resident Rate 5 5200 3 5200 3§ 5200 3 5200 3 5200 3§ 5200 3 5200 3§ 5200
Opporunity Cost (Difference of Yield and Res Rake) 5 (BO.50) % (B2.70) % [B0.14) & (BS4T) 5 [B5.52) § (804 3 (8531) % (51.81)
Resident Rounds Played 5a7 G0 745 862 403 a3z 1,511 ET4
Revenue at Risk (ADR vs. Resident Rate] _ _ _

Totsl Revenue at Risk - Pre-Twilight [3 (48, 058.50) ;{Eﬂ,ﬂﬂﬁ.‘lﬁj $(6T,154.30) & (B3 184.14) §(38,494.56) % (T4 597.26) § (9BGEI A1) §(45369.34)
Current ADR (Average Dollar per Round) - Twilight & Sunset

12:30pm - Close - 3 day bookings only 5 7418 3§ TG2E 3§ BrOB 3 BBl 3 BBT1 3§ BREl 3§ 7230 % go22
Resident Rate 5 5200 3 5200 3§ 5200 3 5200 3 5200 3§ 5200 3 5200 3§ 5200
Crpporunity Cost (Difference of Yiekd and Res Rake) 5 (24.18) & (24.28) % (30.08) 3 (3783 % (36.71) § (37.53) § (2030) % (1722)
Resident Rounds Played 226 208 200 E23 353 a7 452 121

Rewvenue at Risk (ADR vs. Resident Rate)

Total Revenue at Risk - Twilight & Sunset {5, 466.94) (7,235.44) $(10 488 92) (19,83729) $(12 958 63) S(1489941) § (217560) & (20B2E62)
Total by Month $ [53,525.44) §(57,240.60) $(77,643.22) $(103,021.53) $(51,45319) $(B9496.69) $(107,859.01) (47,452 .96)
Taotal "In Season” Revenue Impact £ sﬁlﬁ'lﬁﬂlﬁﬂ

Assumptions for Revenue at Risk Anahysis:
- ADR pulled for time perods where utilizafonis owver B5%
-ADR onby pulled from rounds booked within 3 days and in direct competiion with Residents .
- Fevenue at Risk estimates are based on Resident rounds recorded in POS

Mote: Average rates will rise in the remaining 2023 season manths of March frough May, thus so will the Revenue &t Risk
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Jihm
Champions Club — opportunity Cost Calculation o

Champions Club Revenue Analysis Oct22 Nov-22 Dec-22 Jan23 Feb-23 Mar-23  Apr-22 May-22 Annual Impact
Current ADR (Average Dollar per Round)

7:30am -10:00AM (Champions Block) 512896 512872 $12572 513715 5 15426 5 17057 511215 3 94860

Resident Rate 5 5200 § 5200 3% 5200 5 5200 ¥ 5200 % 5200 § 5200 % 5200

Opportunity Cozst(Difference of Yield and Res Rate) 5 (76.96) 5 (76.72) $(F372) 5§ (85.15) 5{102.26) 5(118.57) § (60.15) § (42860)
Rounds Blocked

Founds / month status quo (52) 208 208 208 208 208 208 208 208 1,664 Rounds

Founds / month proposed increaze (72) 288 288 288 288 288 288 288 288 2,304 Rounds
Membership

Revenue at Risk - Champions Club Blocks Revenue

Revenue at Rizgkwith 52 Player Block 516,007 5153858 515333 317,712 5 21270 5 24663 312511 5 BjBAG61 § (14,9407 [§ 117,374

Revenue at Rizgkwith 72 Player Block 522163 522085 521231 524524 529451 5 34148 317323 512269 5§ (19920) % 163,285

Revenue at Hisk moving from 52 to 72 players & 6,166 5 6,036 & bb89] & 6,612 & 6,061 & G486 & 4612 & 3406 & d9E0) % 45 570

Membership Revenue

Revenue Generated (60 Memberships) 514,940
Fevenue Generated (80 Memberships) $19 920

Assumptions for Champions Club Revenue at Rigk Analysis:
- Annual Me mbe rghip iz limited © Valid Palm Degert Resident cardholders
- Annual Memberzhip costs 5299 and includes a GHIMN handicap (5249 net revenue )
- Hiztonically, Champions Club has been granted a 52 player block every Wednesday from Cetober - May (32 eventz)
- Eventz are not held when Holidays interfere {Thanksgiving, Chrizstmas, and Mew Year's Day)

- 4
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Resident Program — input and Feedback )@}

Time to share ideas taking into consideration information provided and
the key tenets.

Questions and Thoughts?

Key Tenets
* Prior City Council comments and parameters should be considered
* The Quality of the Facilities, Courses and Customer Experience must remain “Best in Class”.

* Proposed programs should allow for financial success during “Bull® and “Bear” economic market
conditions.

» Minimize the need for subsidization from City Funds for Operations.

* Desert Willow's programs should allow for local Country Clubs to succeed and not detract from their
viability as a Palm Desert business.

+ Ability to continue utilizing Dynamic/Yield Based pricing models to drive green fee revenue for the
financial stability of the property.
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[3 2023/2024 Estimated Revenue
PALM DESERT $71,898,431

B 03542754 F

e D6, 6% 123, 11% 4%
Imierest/Fenty,  Licorse/FoosiFermits TOT [Bed Tl Eales Tames Froperty Tas  StatefFranchise Az Obher Transfer In
SEALOGD E TR v 18,000,000 525,670,960 $a,200,678 $8,200 000 $3,145300

KemperSports
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